Z I R O N E CAPABILITY STATEMENT

TALENT - TECHNOLOGY - AI

Build the team. Modernize the
enterprise. Put Al to work.

Zirone brings specialized talent, enterprise technology consulting, practical Al delivery, and applied
learning under one accountable partner.

Zirone Talent Technology & Al Zirone Forge

Contract, contract-to-hire, direct-hire, and Enterprise applications, data, cloud, Applied learning for professionals and
project talent across technology and security, modern engineering, and teams moving from concept to build to
professional disciplines. responsible Al delivery. deployment.

Core expertise

ERP and platform advisory - Higher-education systems - Integration - Upgrades - Testing

Enterprise Applications & ERP
- Support

Opportunity and readiness - Enterprise Al architecture - Copilots - Evaluation - Forward-

AI & Intelligent Automation . .
deployed engineering

Data, Integration & Analytics Data strategy - Pipelines - APIs - Integration - Analytics - Quality and governance

Cloud architecture - Cybersecurity - Application modernization - DevOps - Quality

Cloud, Security & Engineerin, . .
y 81 J engineering

Engagement models

Talent: contract - contract-to-hire - direct hire - project teams
Consulting: focused discovery - proof of value - implementation support - embedded expertise

Learning: private team workshops - curated cohorts - applied build labs



Z I R O N E CAPABILITY STATEMENT

02 / INDUSTRY CONTEXT

Industry context

Different industries change the requirement, evidence, and delivery risk. Zirone keeps the business model simple while
calibrating the work to the environment.

. . Enterprise applications, ERP, student systems, data, integration, change, and specialist
Higher Education p pp ¥ g g D

talent.
Healthcare & Life Sciences Technology, operations, revenue cycle, data, cloud, security, and specialized support talent.
Manufacturing & Engineering Engineering, EHS, quality, operations, ERP, analytics, integration, cloud, and cybersecurity.

Legal operations, compliance, business support, knowledge systems, secure Al, workflow,
and security.

Legal & Professional Services
Financial & Business Services Finance, risk, compliance, operations, data, enterprise platforms, cloud, security, and AL

Program and operations talent, modernization, data, integration, accessibility, cloud,

Public & Mission-Driven .
security, and Al

Signature depth

Zirone's approach is shaped by more than 18 years of hands-on enterprise application and higher-education technology
experience. That depth strengthens requirements, search quality, integration thinking, and delivery context.

How Zirone works

01 - Align 02 - Qualify 03 - Deliver 04 - Improve
Define the real outcome and Test fit with evidence and Put the right people and plan Close the loop and
constraints. clear gaps. around the work. strengthen the next move.

Start with the real requirement.

Share the role, roadmap, or hard problem.
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